Kanban Roadmap - The Easy Way + teamhood

Roadmaps are used across industries to manage expectations and share future value for potential
buyers or users.

But there is a general problem with roadmaps. Once they become outdated all the effort becomes a waste.
Hence, we propose a better, simpler way to look at timelines and expectations.

Below is a Kanban Board with only three columns and two rows. Each column represents a timeline, while
each row represents a type or category of value.

Now @:) Next @) Future (:1:)

Templates for User Workflows Conversational Ul for request Platform version 3. Self coding agents.

Core Platform management

Customizable reports with Pivot Grid

Sync Projects With Teamhood as the Quantum Crypto Al Chatbot
Best Kanban Project Management
Solution

Integration

Wild Idea

Salesforce deal import/export

What is currently being worked on

Focuses on present commitments. Delivers a story about what is being worked on currently. Creates strong
expectations.

What are the next best things to be worked on

Provides understanding what will happen once current commitments are finished. Facilitates strong to
medium expectations.

What will be done in a more distant future

This is the most risky part, hence the most abstract commitment to timeline. Makes expectations softer.
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